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NPOZKAHZH EKAHAQZHZ ENAIAOEPONTOZ MNA KAAYWH 1 OEZHZ Head of Child Protection Unit /
Emiotnpovikad YreuBuvog K.M.A.A.

H «The HOME Project» (THP) elval pla aoTikr) pn KepSooKoTKA eTalpeia mou &puBnke to 2016 pe
OKOTIO Vo KOAUEL TIG avAYKeG aLSLwV poodpLYywV ou dptavouv otnv EAAGda pova toug. Exet
Snuloupynoet kat Asttoupyei 13 dopég dhoeviog acuvodeutwy avnAikwy otnv ABrva, 6mou
TIAPEXETOL £VOL OALOTIKO TTAQUOLO UTINPECLWYV TIALSIKNG TIPOOTACLAG UE ATIWTEPO OTOXO TNV KOWVWVLKNA
gvtagn.

To €pyo Asttoupyel pe Tn ouyxpnuatodotnon the Eupwnaikng Evwong amod to Mpoypoppa EANadag
— Tapelo AcUAou, Metavaoteuong kKot Evtagng kat elval Stapkelag 12 punvwv.

JTOX0G ToU €pyou ival n Asttoupyia Kevtpwv Ohoeviag Acuvodesutwy AvnAikwy (K.D.A.A.) oto
mAaiolo twv onoiwv Ba mpoodEpovtal urtnpecieg mou Ba kaAUTTOUV OA0 TO PACUO TNC TPOCTAGLOC
TWV AVAALKWVY ATOHWVY, OIWE AVAYKEC OLTLONG, OTEyaong, ekmaideuong, kabwg kot UALKAG,
JUXOKOLVWVIKNG, KOL VOULKNE UTtooTNPLENG, AAAA KAl UTINPECLEG KOWVWVLKAG EVOWHATwWonG. Ot
Baolkeg KATEUOUVOELG TWV TTAPEXOUEVWV UTINPECLWY ovadEpovTal oTnv aodAlela Kal mpootacia
NG AVNALKOTNTAC, TNV AVATTTUEN TNC TPOCWTILKOTNTOC TOU ATOUOU, TNV wplloavon wote va eival oe
B£on va ackel cuvelSNTA Ta SIKALWUOTA TOU Kal TEALKA, T XElpadETnar) Tou.

210 mAaiolo auto n «The Home Project» mpoknpuooel 1 0éong epyaciag Head of Child Protection
Unit / Emlotnovikad YreuBuvog K.M.A.A. mAfipoug anac)oAnong otnv Attik. To emilexBev dtopo
Ba amacyxoAnBei pe JUpBacn Oplopévou Xpovou apxtkng SLAPKELOC 3 LNVWYV, Ke duvatotnta
ETIEKTOONC KATOTILY al€LOAOYNONG.

IKomog Ofong

O/H Ermuotnuovikd YriebBuvog/n eivat umeBuvog/n yla Tnv emotnpovikn enomteia, tn Staoddiion
TOLOTNTAC KL TN CUVOALK TTapoKoAoUONon Tou £pyou TALSLKNAC TTPOOTACLAC KAl PUXOKOLWVWVLKAG
dpovtidag mou vlomnoleital ota Kevtpa Qogeviag Aouvodeutwy AvnAikwy (K.D.A.A.), kaBwg Kat
yla TnVv enomntela tou Zevwva Kopltowv 18+ tng The HOME Project.

O poAog Staodalilel otL n afLoAdynaon avaykwy, n PuxokoWwVLKr uTtootnpLEn, n Staxeiplon
unoB£oewv (case management), oL TOPATTOUITEG KOlL OL TTAPEUPBACELG TIPOG TOUCG WHEAOULEVOUG
vAormolouvtal cUPGWVA LE TNV apxh ToU BEATLOTOU CUUPEPOVTOC TOU TIALSLOU, TLG TTOALTIKEG
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naldLkng mpootaoiag kat safeguarding tou OpyaviopoU, KaBwg Kal To LoxUov BeoLKO Kall
KOVOVLOTLKO TtAaiolo Asttoupyiag twv K.O.AA.

KUpLeg AppodLOTNTES
1. Emotnuovikn Emonteia kat AlaopdAion Nototntag

o TMapEXEL EMULOTNOVLKN EMOTITELA OTO £pY0 MALSIKAG TPOooTACiaG KAl PUXOKOLWWVLKAG
umoothipEng twv K.O.AA.

e Awaodalilel tnv opbn edappoyn Twv MOALTIKWY TTALSIKNG Tpootaciag, safeguarding kai
Segovtoloyiag tou Opyaviopou.

e MapakoAouBel TNV MOLOTNTA TWV TAPEXOUEVWY UTINPECLWV Kal ELoNnyEiTal SLopBwTIKEG n
BeATIWTIKEG TApEUPATELG OTIOU amalLTEITAL.

e Alaodalilel OTL oL AVAYKEC, OL TTAPEUPACELC KOL TA TIEPLOTATIKA TEKHNPLWVOVTOL CUUdWVA
UE Ta TPpoPAENOpEVA TTIPOTUTIA KoL SLAOLKACLEC.

e JUMBAMAEL oTnv avamtuén kat cuvexn BeAtiwon epyaisiwy, SLadIKOOLWY Kal TPOTUTIWV
matSLKkn g Tpoataoiag.

2. AfloAoynon Avaykwv, Alaxeiplon YmoBéoswv Kat EEatopkeupévog IXESLOOUOG

e Emomtelel tnv afloAdynon avaykwy Twv wheAoUpevwy Kol tn dtapdpdwon
gfatoplkeupévwy oxediwv unootnpLéng.

e TNoapakolouBel tnv 0pBn edappoyn Tou mMAaloiou dlaxeiplong umtoBéocswv (case
management).

e Alaocdalilel TNV EyKalpn MOPATIOUTT) TTOLSLWY KOl VEAPWY EVNAIKWY O€ £EELOLKEUEVEG
ECWTEPLKEG 1 EEWTEPLKEG UTINPECLEG OTAV amatteital.

e Ymootnpilel tn dlaxeiplon cuvBeTWY, KploLwWV 1 UPNAOU KIVEUVOU TIEPLOTATIKWV.

e  JUMMETEXEL oTN AP anoddoswv yla InTrpoTa mpootaciog kat dlaxeiptong kvduvou.

3. Ymootnplén kat Emonteia Emiotnpovikol Mpoowrikol

o apéxel kaBodnynon Kot EMLOTNUOVLKE UTIOOTAPLEN OTO EMLOTNUOVIKO TIPOCWITLKO TWV
Sopwv.

e  Alevepyel ouUVAVTAOELG EMOMTELQC (SUpervision) KoL OVaOKOTINGONG UTIOBECEWV.

e Ymootnpilel tnv avantuén Se€loTATWY KoL TNV EMAyYEALATIKA EVOUVALWGN TOU
T(POCWTILKOU.

e  Evromilel ekmalSeUTIKEG AVAYKEG KOl CUUBAAAEL oTOV OXeSLAOUO Kal TNV UAomoinon
OXETIKWV EKTIALOEVOEWV.

4. =zevwvog Kopltowwy 18+
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e MapakolouBei kal urtootnpilel Intrpata mou adopolv TN Aettoupyla, TNV UTTOOTNPLEN Kal
Vv npootacio Tou Zevwva Neapwv Muvalkwy 18+, og ouvepyaocia pe tn Movada Matdikng
Mpootaociog kal to apuodia tpipata tou Opyavicpou.

e MapakolouBel tnv mpoodo kal TV eunpepia Twv WPEAOUUEVWY TOU TIPOYPALUOTOG.

5. 2Zuvepyaocio Kol ZUVTOVIoHOG

e Juvepyadletal oteva e tov Chief Child Protection Officer yia tnv edappoyr tou povtéAou
natdLkng mpoaotaoiag tou Opyaviopou.

e JUMMETEXEL O SLETLOTNLOVIKEG CUVOVTIOELG, OVAOKOTINOELG UTIOBECEWV Kal Sladlkacieg
AN anodacewv.

e 'EXeL TN oUVOALKN emomTeia TWV EKMALSEVUTIKWY MPWTOBOUALWY, TwV UTIOTpodLWY, KOBWE Kal
TWV TPOYPAUUATWY £BEAOVTIOHOU KAl TIPAKTLKAG Aoknong tou Opyaviopou, Ta onola
Slaxelpiletal o/n Child Protection Programs Officer.

e Awaodalilel tn ouvepyacia pe dnuooloug dopeic, uninpeoieg, emayyeApatiec kat Aoutolg
£€wTePIKOUG OUVEPYATEG.

e Juvepyaletal pe To TUAMA Avamtuéng, untootnpilovtag tTnv ulomoinon Spdcewv,
CUVEPYOOLWY, EMLOKEPEWY, EKENAWOEWY, avadopwV, EMLKOVWVLAKOU UALKOU KoL Aoutwy
TIPWTOROUALWV.

e YmootnpileL TNV eVBUYPAUULON TWV SOUWV LIE TIC TIOALTIKEG, SLASIKACIEG KOl OTPATNYLKES
npotepaLOTNTEG TNG Movadag Matdikng Npootaciag.

6. Avadopgg, STaTLoTIKA Kal Tekpunplwon

e Katoaprtilel, mapakoAouBei kal tnpel avodopEg, OTATIOTIKA OTOLXELO KOl OXETIKA TEKUNpilwon
TIou cuvo£ovTal e Ta oxeTka nedia eubuvnc.

e Emomtelel TNV MANPOTNTA KoL TNV TIOLOTATO TN EMLOTNUOVIKAG TEKUNPLWONG TwV SouwV.

e  JUVTAOOEL I} UTOOTNPITEL TN CUVTOEN ECWTEPLKWV KAl EEWTEPLKWV avodpopwv.

e MapakolouBei tn cupupOpdwWoN HE TIG ATTALTACELG TTPOOTAGLOG TIPOCWTTILKWY SE60UEVWY,
safeguarding kat Aoyodoaiag.

e Elonyeital BeAtiwoslg oe Stadikaoieg, epyaleia mapakodovOnong kal cuotrpata
avadopdg.

Fpappég Avadopadg

e Avadépetal emotnuovika otov/otnv Chief Child Protection Officer.

e JUVEPYATETAL AELTOUPYLKA JE TOUG ZUVTOVLOTEC TWV SOUWV yLa TNV epappoyr] ToU LOVIEAOU
TALLOLK G TIPOOTACLAG KAl TwV OXETIKWY Stadikaolwv tng The HOME Project.

e Juvepyadletal pe TN Alolknon KoL Ta KEVTPLKA TUAATa Tou Opyaviopol Omou amalteital ylo
IntAuata ou adopouv tnv edapUoyn Tou povtEAou MadIknAG mpootaciag Kot Th
Sloo0Uvdeon TwV SOUWV LLE TIC OXETIKEG AELTOUPYIEG.

™ng Eupwtraikig Evwong
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Anattovpeva Npocovta

e [tuxio AEl otnv Kowvwvikn Epyaocia, Wuyohoyia, Kowwvikég EMoTripeg ) ouvadeg
ovTIKe(pevo.

e EmBuuntog petamtuylakog tithog os maldikn mpootacia, PYuxLkn Lyela, KOWWVLKI TTOALTIKA
1 ouvadec nedio.

e Amobebelyuévn enayyeALATIKN EUMELpla 0 UTNPEOieG TALSIKNG pooTtaoiag, dlaxelplon
UMoB£0ewv ) UTTOOTHPLEN EVAAWTWY TOLSLWY KAL VEWV.

e TloAU kaAr yvwon Bepdtwy nadikng npootaociag, safeguarding kot SLEMOTNUOVIKAC
cuvepyaoiag.

e |kavotnta enomnteiag mpoowrikol, cuvtagng avadopwv Kal Slaxeiplong cuvBeTwY
TEPLOTATIKWV.

BaolkEG AELOTNTES

e Eelbikevon otnv maldikn mpoaotaocio

e Avolutikn okédn kat AnPn anopdcewv

e Emomrteia kat kaBobrynon npoowrikol

e  JUVTOVLOUOG SLETLOTNUOVIKWVY OUAS WV

e Awaxeiplon kpioewv

e Opydvwon Kal tekpnplwon

e YmeuBuvotnta Kot emayyeApatiki deovtoloyia

I. AIAAIKAZIA AZIONOTHZHZ

Y& mpwtn ¢paon ot evéladepopevol/e¢ kahoUvtal va amooteiAouV Ta TapaKATw O avtioTtoL o
ocuvbeopo mou Ba SnuoupynBel péow tng mhatdopuag Workable:

e AvoAuTLKO Bloypadiko Inpeiwpa
e EmiotoAn Ek6AAwaong EvElad£povtog yla Tn CUYKEKPLUEVN BEon.

Mo onoleagdnmote SleukpLvioelg ol evdladepoeVoL/e¢ UTTOPOUV VA AMOCTEAAOUV EPWTAUATA OTNY
nAektpovikn SiebBuvon hr@homeproject.org

H apxikn aflohdynon Ba Sie€axOel amd tnv appodia emitporn Tou GopEa KoL OL EMIKPOUTECTEPOL
uroPidror/e¢ 8a kKAnBoulv pécw tnAedwvVou | NAEKTPOVIKOU HNVUOTOC OE GUVEVTEUER, 0TV
oroia Oa tpEmeL va MpooKopicouv (emi town amokAeLGHoU anod tn Stadikacia afloAdynong) ta
TLOPOLKATW SLKALOAOYNTIKA:

e  Quwrtoavtiypado amodeiktikol otolyeiou TautotnTog (Yia toug/Tic EAANVEG OALTEG KL TOUG
ToAiteg dAou kpdtoug pEAoug tng EE), tautotnta opoyevouc (yia toug/tig EAANveg/1deg
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opoyeveic) NN pwrtoavtiypado TN VOULUNG ASELOG TApAOVHG OE LoXU (yia Toug aAloSdarmolg
TPLTWV YwpwV (T.X. TAUTOTNTA AvVayVWPLOUEVOU Tipoaduya, deAtiou alttouvtog Aculo).

e ATMOSEIKTIKA TWV HOPDWTIKWY KOl EMAYYEAUATIKWY TOUC TIPOCOVTIWV (TTTUXL0, TILOTOTOLNOELG
KATT)

e BePaiwon tng epyactakng epmelplag

A. KPITHPIA KATATAZHZ

H teAkn) BaBpoAoyia mpokUmteL amnod to abpolopa TnG BabuoAdynong Twv mapokatw (ava
Katnyopia) kprtnpiwv:

e Tvwon Baaotkng E€vng yAwooog

e Eumelpia oto avrtikeipevo tng mpog kaluyn B€ong
e Juvévteuén

NS Eupwtraikig Evwong
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